Thcoma  Gity of Tacoma
I Public Works Department

December 22, 2011

Mr. Bob Dixon

Deputy Assistant Director

Engineering and Architectural Services
Depart. of General Administration
1500 Jefferson St. SE

Olympia, Washington 98501

Dear Mr. Dixon,

In accordance with your phone conversation with Jim Parvey yesterday, please find enclosed the City of
Tacoma’s application for re-certification of our Design Build and General Contractor/Construction
Manager programs. Please note, through an oversight, the City of Tacoma’s Design Bid Build projects
over $5 Million dollars were not entered into CPARB’s data survey. We are in the process of correcting
that and will have this work completed prior to the January 26" PRC meeting. Copies are being
submitted electronically and by mail.

If you have any questions please contact me at 253.591.5269, or Jim Parvey at 253.502.2273.
Thank you for your consideration.

Sincerely,

o

Kurtis Kingsolver, P.E.

Assistant Public Works Director/City Engineer

Engineering 1 747 Market Street, Room 520, 1 Tacoma, WA 98402-3701 1 (253) 591-5500 1 FAX (253) 591-5533
cityoftacoma.org



State of Washington
Capital Projects Advisory Review Board (CPARB)
Project Review Committee (PRC)

APPLICATION FOR RECERTIFICATION OF PUBLIC BODY

RCW 39.10 Alternative Public Works Contracting- GCCM and/or DB

The CPARB PRC will consider recertification applications based upon agency’s experience,
capability, and success in undertaking Altemative Public Works Contracting utilizing the General
Contractor/Construction Manager (GCCM) and/or Design-Build (DB) project delivery process.
Incomplete applications may delay action on your application.

1.

Identification of Applicant

(a) Legal name of Public Body (your organization) City of Tacoma

(b) Address: 747 Market Street; Room 408 Tacoma, Washington 98407
(c) Contact Person Name: Kurtis Kingsolver, P.E. Title: City Engineer

(d) Phone Number: 253-591-5525 Fax: 253-591-5097
E-mail: kkingsol@cityoftacoma.org

(e) Effective Date of current Certification:
February 26, 2009 - February 26, 2012 for both GC/CM and DB

(f) This Re-Application is for _ X GCCM __X DB [Check one or both as applicable]

Experience and Qualifications for Determining Whether Projects Are Appropriate for
GCCM and/or DB under Alternative Contracting Procedure(s) in RCW 39.10 (RCW
39.10.270 (3)(a)) Limit response to two pages or less.

The City of Tacoma first used Alternative Contracting Procedures in 1995 and has
successfully used them on four DB projects and one GC/CM project. Over the years the
processes have been better developed and documented.

In January 2009 the City submitted its application for DB and GC/CM certification to the
PRC. This submittal presented our process for determining if and which Alternative
Contracting Procedure is suitable for an individual project. The process has been modified
since that time and the new process is presented below. Primarily the process has been
simplified and clarified to ensure that individual project managers have a clear understanding
of the approval process. The changes also address the fact that departments in addition to
Public Works are interested in using Altemative Delivery Methods, the revision allows for the
respective Department Directors to approve the appropriate use of GC/CM and DB within
their Departments. In all cases, the City’s Legal Department is consulted for compliance with
RCW 39.10 requirements.



City Of Tacoma
Project Delivery Selection Process

Project scope, budget, schedule,
and risks are evaluated by Project
Manager and Team to evaluate
whether conventional or aiternative
delivery methods are best suited for
the project.

Alternative Delivery
Appears Suitable

Yes AN
y N

If alternative delivery methods are N
considered suitable. Project
Manager reviews project with the
City's Legal Department to
determine if the requirements of
RCW 39.10 are met for the project.

Conventional Design Bid Build
No—— Methods will be used for project
delivery.

RCW 39.10 Criteria
Are Met

Project Manager prepares memo
recommending appropriate
Alternative Delivery Method to
Public Works Department Director No

Director Approves
Alternative Delivery
Method

Approved Alternative Delivery
Yes———— - > Method will be used for project
Delivery.

CPARB PRC Recertification Application 5/26/10



3. Project Delivery Knowledge and Experience (RCW 39.70.270 (3)(b)(i)) Limit response to
four pages or less.

Please describe your organization’s experience in delivering projects under Alternative Public
Works over the past six years. In particular, provide data on all projects undertaken (or in
progress) utilizing GCCM and/or DB as qualified under RCW 39.10 determined appropriate
under criteria established by your agency per ltem (2.) above.

CPARB PRC Recertification Application 5/26/10
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Personnel with Construction Experience Using the Alternative Contracting

Procedure(s)
[RCW 39.10.270 (3)(b)(ii)]

Please provide an updated matrix/chart showing your agency’s current personnel with
construction experience using the alternative contracting procedure(s) and briefly describe
this experience (example: type of project, length of time they worked on the project, tasks
performed, and the percent of time devoted to each task). Identify only those personnel that
you reasonably expect to be with your agency over the next three years.
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5. Resolution of Audit Findings on Previous Public Works Projects (RCW 39.10.270
(3)(c).) (Limit Response to one page or less.)

The City of Tacoma has had one project audit finding in the last ten years. The finding
questioned the City’s calculation and reconciliation of project billing for labor rates. On October
15, 2010, the Office of the Inspector General and Federal Highway Administration issued a
determination that the City had resolved the findings.

6. Project Data Collection

Please provide a matrix listing of all projects with a total value of greater than $5 million with
a design agreement or design-build agreement in place as of July 1, 2005. This list shall
also include projects within the public body’s capital plan projected for the next three (3)
years.

Project Title

Agency’s Project Number

Project Value

Delivery Method [DBB, DB, or GCCM- either actual or as-planned]

Whether or not project data has been entered into the CPARB Data Collection System?
(RCW 39.10.,320 and .350) [Yes or No; if No, why not?]

e Is the project complete [Yes or No]

Project Data Table
Entered in
Data
Project Budget | Delivery Collection
Project Number (Million) | Method | Complete System Reason
Central Waste
Water Treatment PW03-639F $102.0 DB Yes Yes
Plant
Neglected to enter
Alaska Way $5.5 DBB No No DBB, being corrected
Cheney Stadium PFO9-
Upgrade Phase II 0561F $30.0 DB Yes Yes
Murray Morgan _
Bridge PW10 $55.0 DB No No Unable to access
Rehabilitation 0128F survey
Hylebos Bridge PWO08- Unable to access
Rehabilitation 0710F $25.7 DBB No No survey
Green River wQ10-
Filtration Facility 846F $187.4 | GC/ICM No Yes
Center for Urban Neglected to enter
Waters 80011685 $40.0 PPP/DB Yes No DBB, being corrected
Thea Foss/
Wheeler Osgood
ENV- Neglected to enter
Waterways $58.5 DBB/DB Yes No .
Remediation 00003 DBB, being corrected
Project




Entered in

Fire Station

Data
Project Budget | Delivery Collection
Project Number (Million) | Method | Complete System Reason
Tacoma Police Neglected to enter
Headquarters PD03-0897F $16.1 DBB Yes No DBB ,being corrected
PWO5-
East. "D" St. Grade 0447F & Neglected to enter
Separation PWO3- $14.5 DBB Yes No DBB, being corrected
0904F
Puget Sound
Freight Neglected to enter
Building/Seaport %6.3 DBB Yes No DBB, being corrected
Project
. PW11- Neglected to enter
Stadium Way 0098F $12.7 DBB No No DBB, being corrected
Puyallup River Neglected to enter
Bridge $9.0 DBB No No DBB, being corrected
PWO0S8-
Broadway LID 0188F & Neglected to enter
(8645) PWO6- $202 DBB Yes No DBB, being corrected
1115F
TPU Administration Neglected to enter
Buildin PG05-0837F $25.0 DBB Yes No DBB, being corrected
g g
TPU Shops Building $8.5 DBB Yes No gg%ﬁf:g‘g;:‘;g »
Martin Luther King .
Jr.Way LID $26.0-30.0 DB No No In Planning
Central Treatment .
Plant Co-Digestion $15.0 DB No No In Planning
South Park Plaza $12.8 PPP Yes No gg%ﬁfg’gtg;‘g »
Point Ruston LID Neglected to enter
(8656) $9.4 DBB No No DBB, being corrected
Tacoma Mall West .
_ Streetscape $5.2 DBB No No In Planning
East Thea Foss
Waterway Transp. $5.0 DBB No No In Planning
Ctr.
New Senior Center $9.3 DBB No No In Planning
Chinese PWOS-
Reconciliation Park $6.6 DBB No No In Planning
0907F
Ph. Il
People's Center - $6.0 DBB No No In Planning
Pool
Replace Fire ;
Station #2 $6.0 DBB No No In Planning
New SW Tacoma $5.5 DBB No No In Planning
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Entered in

Data
Project Budget | Delivery Collection
Project Number (Million) | Method | Complete System Reason
Facilities — Fire, .
Deferred Maint. $10.5 DBB No No In Planning
Permanent Fire .
Station 15 $5.0 DBB No No In Planning
ADA Transition
Plan $6.8 DBB No No in Planning
Implementation
Harrison Range PW11- .
Master Plan 0504F $6.5 DBB No No In Planning
Tacoma Dome: .
Dome Renov. $46.9 DBB No No In Planning
Co-Thickening
Dissolved Air 00435 $6.4 DBB Yes No In Planning
Floatation
Landfill
Administrative Shop | ENV-02005 $8.3 DBB Yes No In Planning
Remodel
Transfer Station ENV-02005 $23.1 DBB Yes No In Planning
Tacoma Dome
District Multimodal $15.8 DBB No No In Planning
Transp. Ctr.
Parking System:
North Plaza, $13.7 DBB No No In Planning
Development
Parking System:
Elks on Broadway- $9.0 DB No No In Planning
Public Garage
Stadium Way .
Streetcar Line $37.7 DBB No No In Planning
Tacoma Rail .
Admin. Bldg. $6.4 DBB No No In Planning
Modernization of .
Locomotive Fleet $6.7 DBB No No In Planning
Tacoma Rail Yard .
Track Upgrades $5.5 DBB No No In Planning
Train to
Mountain/Cascade $6.0 DBB No No In Planning
Corridor
Mobility Master
Plan Short Term .
Bicycle $7.7 DBB No No In Planning
Enhancement
Sidewalk Ramp .
Program $5.2 DBB No No In Planning
Mobility Master $6.0 DBB No No In Planning
Plan
Pacific Avenue PW11- )
Streetscape 0020F $8.3 DBB No No In Planning
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Entered in

Data
Project Budget | Delivery Collection
Project Number (Million) | Method | Complete System Reason
21st St. N.-N.
Proctor St. to N. $10.3 DBB No No in Planning
Pearl St.
64th St. E.-Portland
Ave to McKinley $6.7 DBB No No In Planning
Ave
Tacoma Mall/I-5 .
Direct Access $15.3 DBB No No In Planning
Norpoint Way — NE PWO3-
49th Ave to Nassau $15.3 DBB No No In Planning
Ave 0802F
SR 509 Sk Ramps $18.0 DBB No No In Planning
Tacoma Ave Bridge .
Rehabilitation $8.9 DBB No No In Planning
Puyallup River .
Bridge PW11 $9.0 DBB No No In Planning
Rehabilitation 0051F
Lincoln Ave
Portland Ave to $6.4 DBB No No In Planning
Marc Ave
South Tacoma
Way-Pac. Ave. to S. $7.0 DBB No No In Planning
80th
Puyallup Bridge
F16A&F16B $38.7 DBB No No In Planning
Replacement
East 11th .
St. Bridge $9.4 DBB No No In Planning
Solid Waste .
Facilities $49.8 DBB No No In Planning
Orchard St. S -6th ,
Ave to S 16th St. $5.3 DBB No No In Planning
Stadium Way- S. )
oth to Tacoma Ave. $12.7 DBB No No In Planning
34th St. Bridge - .
Pacific Ave. to B St. $5.0 DBB No No In Planning
Historic Water Ditch PW11- .
Trail-Ph. 18IV 0691F $5.1 DBB No No In Planning
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Signature of Authorized Representative

In submitting this application, you, as the authorized representative of your organization, understand
that the PRC may request additional information about your organization, its construction history,
and the experience and qualifications of its construction management personnel in order to
adequately evaluate recertification under RCW39.10.270 (6). You agree to submit such information
in a timely manner and understand that failure to do so shall render your application incomplete.

Should the PRC approve your request for recertification you agree to continue to provide data on
such projects in accordance with RCW 39.10.270 (7) data collection criteria covering the complete
history of each of these construction projects. You understand that this information is being used in a
study by the State to evaluate the effectiveness of the alternative contracting procedure(s).
Additionally, you understand that should this recetrtification be approved it is only valid for one
additional three year period beyond your current certification expiration and that further certification
must be applied for under RCW 39.10.270 (1).

Signature a /%_,..-—-—-————--\\

Name (please print) ¥ \39-Tve, \Cinws QuIEZ-

Title: MMMw

Date: L / AN
/ 7
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